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Minutes of the Community Justice Partnership Meeting held on 17th March 
2021 from 11:00-13:00 online via Microsoft teams.   
 
  
Present 
Gillian Morrison             Orkney Health and Care (Chair) 
Sharon-Ann Paget                         Orkney Health and Care 
Craig Spence                                 Orkney Housing Association Limited 
Keith Bendall              Orkney Health and Care (Minutes) 
Cllr Sandy Cowie                           Orkney Islands Council 
Bill Wallace                                    Appropriate Adult Service 
Angus Young                                 Scottish Fire and Rescue Service 
David Hall                                      Police Scotland 
Craig Spence                                 OHAL 
Claire Sim                                      Skills Development Scotland 
Katie Spence                                 ADP 
Gemma Fraser                              Community Justice Scotland 
Michelle Ward                               Women’s Aid 
Caroline Cooper                           Families Outside 
Eric Firth                                       Social Security Scotland 
 
Apologies were received or assumed from:  
 
Frances Troup (OIC), Sue Foard (COPFS), Rob Strachan (SPS),Tamsin 
Bailey(RS),Frazer Campbell (BT),Peter Diamond (OIC), Zelda Bradley (ORC),Gail 
Anderson (VAO), Cllr David Dawson, Keith Gardener (CJS), Ray Fallon (SFRS), 
Thomas Love, Victim Support, Ann Clark (YPeople) Carol Stewart (NHS)     
 
1. Welcome / Apologies (Gillian Morrison)  
 
G. Morrison (GM) welcomed members. K. Bendall (KB) read out the apologies.  
 
 
2. Accuracy of Minutes held 30-10-20 (Gillian Morrison) 

The Minutes were accepted as accurate and approved.  
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3. Matters Arising not covered on Agenda (Gillian Morrison)         

 
Community Justice Annual Report (Keith Bendall) (paper attached) 

KB summarised the content of the report and highlighted that for a large part of 

the reporting year there had not been a coordinator in post, subsequently a lot of 

the content of the report was planned action and proposed initiatives in the 

current reporting year. He reminded the meeting that we were 7 months into the 

current reporting year and very little activity had been possible due to the 

restrictions imposed by Covid. KB stated that realistically the restrictions were 

going to continue to disrupt activity and the content would more likely be relevant 

for 2021 reporting period. KB then discussed the priority activity section of the 

report and gave an explanation for the 3 areas identified. The partnership agreed 

with the chosen planned activity. Sharon Paget (SP) stated that data relating to 

court disposal orders was available can be provided. Claire Sim (CS) stated that 

she may have data that was relevant to report in outcome 5 of the report. 

The partnership endorsed the report subject to the amendments and discussion 

with CS. 

ACTION 

KB to amend report and meet with CS to consider the relevance of the data she 

can provide.   

UPDATE   

KB met with CS it was agreed the data would be considered for next years report. 

CLOSED. 

Drug and Alcohol addiction counselling services, proposal for audit of services 

operating (KB) 

KB explained that it was important for the partnership to have a full understanding 

of all available addiction counselling services in the community, given, access to 

and relevance of, was one of the partnerships priorities as highlighted within the 

Community Justice annual report. It is clear several third sector organisations are 
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providing a service however it was considered relevant to carry out an audit of 

what each organisation provides. The partnership agreed this was a necessary 

and worthwhile activity. 

 

ACTION 

KB to discuss with Katie Spence (Alcohol and Drug Partnership) and then write to 

all third sector organisations with a template for completion, summarising all 

services they provide.     

UPDATE   

Replies received from organisations providing support services (attached) 

CONTINUED ACTION   

KB to discuss replies with KS (ADP) to compare lists held ensuring no 
duplication of information. KB to provide Lynda Bradford with the replies 
for consideration to cascade to relevant departments. 

 

Carol Stewart NHS 

Carol was in agreement that early intervention as highlighted in the Community 
Justice Yearly report was a key area and was keen to speak with KB to discuss how 
this could be achieved. She also stated that the NHS smoking cessation employee 
was keen to work with criminal justice clients to offer support to anyone wishing to 
stop smoking. 

ACTION 

Carol Stewart to arrange a meeting with Smoking Cessation officer and the Criminal 
Justice Service.     

Update 

Jessica Jones (NHS) attended a Criminal Justice team meeting and provided an 
input on her role and the services provided.  A client was subsequently referred to 
the service and feedback had been very positive. It is hoped as pandemic 
restrictions ease more clients can be referred.  

CLOSED  
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4. SNSA Gemma Fraser (GF) (taken earlier in agenda)  

GF Community Justice Scotland provided a thorough explanation on the need to 

carry out a Strategic Needs and Strengths Assessment when planning the 

Community Justice Outcome Improvement Plan. GM explained that Orkney 

Health and Care were carrying out a community needs assessment 

commissioned by Public Health and this would provide an opportunity to collate 

relevant data for Community/Criminal Justice use. 

Action 

KB to consider what data is required and liaise with team when they start 
the needs assessment.    

5. Community Justice Local Annual Report (KB) (paper attached) 

KB explained that the report was a statutory requirement, the annual report to 

Community Justice Scotland had been amended with a foreword from the Chair.  

 

6. Service updates from Victim and Survivor support agencies:  

• KB on behalf of Thomas Love (TL) Victim Support 

The Victim Service had 18 referrals in the current reporting period (01/04/20 
- 17/03/21).  This is a 21.7% decrease on the same period last year, where 
we had 23 referrals.   
13 of these have been self-referrals, alongside 5 Police referrals – last year 
we had only 3 self-referrals and 20 from Police.   
A similar decrease has been seen across Scotland.  The Aberdeen Victim 
Service, for example, saw a 41.8% decrease (from 710 referrals in 
2019/2020, to 413 in the current fiscal year).   
One partial explanation is the new CRM system which we had installed over 
the summer, and which reports referral numbers in a more discerning manner 
than the previous one (the previous CRM reported referral numbers even 
where referred clients had declined support upon being contacted by staff, or 
where staff were unable to make contact, so referral numbers were always 
somewhat ‘inflated’ by the system).   
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The Witness Service, had 13 referrals in the current reporting period, 
compared with 33 during the same period last year, a sizeable decrease of 
153.8%.  This is unsurprising given that Kirkwall Sheriff Court has been 
running at reduced capacity for much of the past year.  We continue to have a 
presence at Court whenever there are civilian witnesses cited, whether they 
have been referred to us or not.  As well as supporting in local cases, we are 
also supporting in a number of upcoming High Court cases where witnesses 
will be giving evidence by video-link from the local Court.   
 
Due to Covid-19 restrictions we’ve suspended face-to-face support over the 
last year (apart from at Court).  We’ve largely been supporting people by 
telephone, also by email and text.  Staff currently working from home (with the 
exception of at-court support).   
 

We introduced our Victim’s Fund in Spring 2020, through which we can 
provide targeted financial help to those affected by crime (for example, by 
replacing damaged or stolen items, or by paying for home security/alarm 
systems).  In March 2021 the criteria was widened to include payment for up 
to ten counselling sessions, capped at £75 per session.  We accept external 
referrals from partner agencies (details on website).   

 

• KB on behalf of Zelda Bradley (ZB) Orkney Rape & Sexual Assault 
Service 

 To date during 20-21 ORSAS have supported 64 people of which 37 are new 
referrals, up 48% on 19-20 numbers. We currently have 45 live cases – which 
is double what we should hold. We anticipate starting a waiting list system 
from April in conjunction with a thorough assessment and intake session. We 
have a number of survivors receiving support 2-3 times a week because of 
the severity of their mental health need and are working with multi-agency 
partners to support those most at risk. 

Scottish Government Funding for the core and support parts of the service are 
only secure until end of Sept 21. Applications for Equally Safe funding from Oct 
21 – Oct 24 are due for submission by the end of April. 

We’ve just collated figures for the prevention work undertaken between October 
– Dec last year. 

Our prevention post is for 10 hours per week and Kara completed 27 sessions 
in person at KGS & Orkney College with sessions at Westray Junior High 
being delivered online. Years 1-4 at KGS have all received sessions on 
consent, gender, what is sexual violence and sexualisation. Funding for 
prevention work in schools is secure until end of Mar 22. 
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COMET+ continues to provide prevention sessions for looked after children 
and children with additional needs with close partnership working with 
education and children & families team. Most sessions are face to face, 
though we’ve had particular success in delivering this online in 20 minute 
sessions for young men with autism where focus was a challenge. This 8 hrs 
a week project is funded until end of Sept this year from a range of different 
sources that ORSAS have identified.  

 

ORSAS have been trying to find appropriate ways to combat the myth that 
sexual violence doesn’t happen in Orkney and still retain survivor anonymity. 
We were approached by an Orcadian 4th year design student who wanted to 
use an online platform to allow people to share their narratives anonymously, 
with trigger warnings and with support for survivors and the designer. This has 
been a fantastic success.  

The Tak_A_Stand Instagram account has over 1400 followers and has posted 
37 accounts of sexual violence including narratives from male survivors. Each 
post is receiving 200+ likes.  

To date there are over 300 narratives submitted. Posting is completely 
confidential, posts are screened by ORSAS staff for confidentiality, support 
information and trigger warnings are provided.  

We’ve had some fantastic feedback from health staff and young people where 
we know it has encouraged discussion of the topic and increased awareness. 

We are planning to collate some of the information especially around social 
venues to inform Ask Angela, OIC Licensing Board which we’ll work in 
partnership with police, OADP and CAP. 

OADP & ORSAS are offering substance & consent training. 

ORSAS, WAO and Police will be offering CSE Awareness Training in the very 
near future. 

 

KB on behalf of Tamsin Bailey (TB) Relationship Scotland 

Throughout the pandemic we have been busy providing most counselling and 
mediation services online, with some limited face-to-face provision where 
necessary for the client’s well-being. We have received over 200 new referrals 
since April 2020. The Substance Misuse Counsellor has been busy, resulting 
in some positive change for individuals she is working with and demonstrating 
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the benefits of long-term work with some of these clients. Our Family Support 
workers continue to help individuals and families affected by relationship 
breakdown, substance misuse and a range of other issues. The Child Contact 
Centre has continued to facilitate face-to-face contact during the pandemic, y 

in line with COVID restrictions. A funding application has been 
submitted for a Substance Misuse Support Worker to work with 
Community Justice and other partners to provide additional support to 
individuals and families affected by substance misuse (decision by 31 
March).  

 

Michelle Ward (MW) Women’s Aid 

MW reported that her service was very busy with a noticeable increase in 
referrals in the past 2 months. 

Staff were continuing to work from home although they had received lateral 
flow testing kits and it is hoped to have staff return to the office in the near 
future. 

There is currently one person in the refuge and work will begin on renovating 
one of the other free properties. Currently Women’s aid are supporting 80 
women and 35 children.  

Eric Firth (EF) Social Security Scotland   

EF informed the meeting that Social Security Scotland in Orkney will be 
introducing a local delivery service, this will advise residents on benefit 
entitlement and assist them to apply for benefits improving living standards. 
SSS will also shortly administer disability payments including child disability 
benefits. EF also reported that his service would assist persons in custody 
prior to release to ensure they applied for entitled benefits.     

 

Standing Items 

 

1. National Updates Community Justice Scotland (KB on behalf of 
Community Justice Scotland) 

KB summarised a report from Community Justice Scotland that was presented at 
the Community Justice Network meeting earlier in the week. He highlighted that 
the primary focus of CJS was Criminal Justice recovery from the pandemic, this 
also included considering improvements to community based services, and how 
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to reduce prison population. KB also informed the meeting of work ongoing to 
review the Outcome Performance Improvement Framework, and the imminent 
publication of the Annual Report on outcomes activity.     

  
 
 
2.  Sharon Paget (SP) Highlands and Islands MARAC statistics update  
 
SP acknowledged the input from Community Justice Scotland on the value of a 
strengths and needs assessment however wanted to highlight that a lot of issues 
experienced elsewhere in Scotland were not as relevant for our community, for 
example we do not have a backlog of outstanding unpaid work hours and the 
number of individuals open to  Justice Services is were very low; 5 individuals are 
currently on Community Payback Orders and 3 individual are currently in 
custody; i: remand; 2 serving a sentence.  Whilst acknowledging this was no 
reason to be complacent, there also needed to be an acknowledgement that we, 
collectively as partners, have continued to provide services despite the current 
restrictions.   

SP reported that in the 4th quarter of the reporting year there had been 6 MARAC 
referrals compared to 11 the same period last year. SP also reported that the 
referral numbers were consistent throughout the year with the highest number of 
referrals being 9 in January to March 2020. 

 
 

3. Orkney Community Justice Statutory Partners Updates (Police Scotland, 
Scottish Fire and Rescue Service, Procurator Fiscal Service)  

 
 
David Hall (DH) Police Scotland 
 

 DH informed the meeting that overall reports of all crime types were down 320 
crimes from the same period last year, this included domestic abuse and all 
categories of sexual crime. 

There was discussion around the reports from Women’s Aid and Orkney Rape and 
Sexual Assault Service which did not correlate with the reduction in Police Scotland’s 
crime reporting figures.  

Action 
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The Chair requested that KB arrange a meeting with ZB MW and DH to better 
understand the discrepancies between the figures to ensure there was no underlying 
issue that could be addressed.  

Local Police were taking a more robust stance on individuals breaking COVID laws.  

DH reported that he was leading on a project within the Highlands and Islands Police 
Division on police officers being able to give evidence remotely from Police Stations. 
Whilst this was not as beneficial for local officers, as the distance between the police 
station and court is within walking distance, the advantages of similar arrangements 
for High Court Trials for Police and civilian witnesses giving evidence remotely from 
Kirkwall Sheriff Court would be a great improvement and may encourage more 
witnesses to come forward. 

DH informed meeting of a worrying trend in illegal drug recoveries from the local post 
sorting office, the Drugs dog attends daily and so far in the past year over 150 
seizures have been made. 5 recoveries were made the week of the meeting ( Mon – 
Wed )  

Due to travel restrictions it is clear the post is the method seemingly used the most to 
bring drugs into Orkney.    

 

KB on behalf of Sue Foard (SF) Procurator Fiscal 

KB informed the meeting that he had a discussion with SF at the beginning of the 
week and she had stated that there was not a large backlog of cases as a result of 
the pandemic, however any backlog was unwelcome as any delay impacts on the 
wellbeing of witnesses, victims and accused.     

 

Angus Young (AY) Scottish Fire and Rescue Service 

AY reported that there had only been 3 accidental dwelling house fires in the past 
year; a reduction of 50% 

Due to COVID restrictions safety engagement (fire safety inspections within 
households etc) were down 77 % with only the highest risk inspections being carried 
out. It is hoped to manage the reductions in fires after the pandemic restrictions end.    
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4. AOCB (GM)  

Caroline Cooper (CC) Families Outside suggested that her organisation can offer 
refresher training to professionals who are dealing with relatives in prison. 

GM thanked CC for this offer and asked KB to consider and contact CC 

 

ACTION 

KB to contact CC and arrange.   

 

Date of next meeting      TBC  

 
 
 
 

 

   
 


